Texas Regional Healthcare Partnership 9

* Healthcare Transformation and Quality

Improvement Program

RHP9 Shared Experience and Learning Event
January 14, 2014 - 1:30 p.m. —4:30 p.m.
Baylor Charles A. Sammons Cancer Center - Tom Hunt Auditorium

AGENDA

1.

10.

11.

12,

13.

Welcome and Overview
Christina Mintner, Vice President and Anchor 1115 Waiver, Parkland Health & Hospital System

Wavier 101
Christina Mintner, Vice President and Anchor 1115 Waiver, Parkland Health & Hospital System

Regional Healthcare Partnerships
Christina Mintner, Vice President and Anchor 1115 Waiver, Parkland Health & Hospital System
Niki Shah, Director of Care Redesign, Project Director, DSRIP

RHP9 DY2 Successes / Annual Report
Christina Mintner, Vice President and Anchor 1115 Waiver, Parkland Health & Hospital System

Performance Logic
Margie Roche, Director, Waiver Operations, Parkland Health & Hospital System

BREAK

Success Story: Dallas County Health & Human Services
Ron Stretcher, Director of Criminal Justice
Charlene Randolph, Criminal Justice Policy Analyst

Success Story: THR Dallas/Healing hands
Janna Gardner, President & CEO Healing Hands Ministries

Success Story: Baylor Scott & White Health

Niki Shah, Director of Care Redesign, Project Director, DSRIP

Patricia Pugh, RN, CDE, Program Director, Chronic Disease Management
Marlena Perry, PharmD, Manager, Pharmacy Program

Learning Collaborative Summary

Christina Mintner, Vice President and Anchor 1115 Waiver, Parkland Health & Hospital System
Niki Shah, Director of Care Redesign, Project Director, DSRIP

Margie Roche, Director, Waiver Operations, Parkland Health & Hospital System

Learning Collaborative Break-Out Session
See Back for Cohort Room location

Next Steps
Christina Mintner, Vice President and Anchor 1115 Waiver, Parkland Health & Hospital System

Questions Comments



Learning Collaborative Break-Out Session Locations

Access Cohort: Auditorium (10101)
Behavioral Health Cohort: ARA Room (10105)
ED/Readmissions Cohort: Medco Room (10103)
Chronic Disease Cohort: Duke Room (10107)
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